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Update from
our Business
Development
Officer
We have all had our lives unexpectedly changed
over the past few weeks, with all face to face
meetings cancelled, onsite audits, and both
domestic and international travel on hold, However,
we must use our time wisely to prepare for when
this saga is over.

Chairman message
On behalf of myself and the team at Auva Certification, welcome to our first newsletter.
While we find ourselves in uncertain times, we want to ensure that you are kept up to date with the
immediate decisions and future preparations Auva Certification is taking in response to the Covid-19
pandemic. The health and safety of our staff, consultants, clients, and suppliers from across the world is
of the upmost importance to us, and the basis for all our decisions.
We would like to reassure you that Auva Certification has robust business continuity processes and
procedures in place. We have a highly skilled team of certification experts and auditors located across
the world that are continuing operations within the limits of their Government restrictions and the
International Accreditation Forum (IAF) requirements.
We are also utilising technology to conduct remote certification auditing for clients where possible.
While this is not ideal, it means that in part, we can continue auditing processes to meet your ISO
certification requirements. Maintaining certification is obviously a key concern for clients at this time.
The Auva team has done a fantastic job over the last six months and continue to do so. The growth of the
business exceeded expectations. We are using this time to further improve and enhance our services and
also continue to push for our ultimate goal of being one of the first carbon neutral certification bodies.
This newsletter is a great way for us to share information and knowledge about what is happening within
the ISO certification industry, keeping you up to date with regulations, deadlines and our own services
and developments within Auva Certification. It also provides us with a platform to share success stories
about our clients. We hope you find it interesting and welcome any feedback you may have.
I was saddened that my recent trip to England needed to be cancelled, I was looking forward to
presenting certificates to our worthy clients and visiting some of their facilities, this will be high on my
agenda when safe travel permits.

At Auva, we have been working hard to expand our
accredited scopes and services. We are using this
time to bring those plans forward, so we are well
prepared for when normality returns. As well as
expanding our scopes for ISO 9001, ISO 14001
and ISO 45001, we are working hard to secure ISO
27001 accreditation.
Another area we have been working on are our
systems and procedures. We are very proud of
our online system which enables us to simply
demonstrate to our Impartiality Committee and
UKAS, our methods for ensuring impartiality and
our quest for increased quality of service with
transparency and ease. In addition, it allows us to
operate very efficiently when scheduling, quoting,
processing certificates, etc. with built in measures
such as suggesting which competent auditor to
use by geographical location. This enables us to cut
travel costs and time, which all helps to keep our
prices lean as well as reducing our environmental
impact.
Hopefully, we will soon be able to reintroduce
our planned seminars, certificate presentations
and meet the team events. I wish you well and we
remind you that we are still very much contactable if
you require us.
Graham O’Geran
graham@auvacertification.com

I very much hope to meet many clients, consultants and colleagues soon, in the meantime please feel free
to email me at any time. Thank you for your continued support and please stay safe.
With kindest of regards,

Robbie Henshaw
Co-Founder
robbie@auvacertification.com
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First Class Service,
World Class Team
‘Hola y bienvenido’ to Auva
Latin America
We are delighted to announce that in line with our
growth strategy, we have opened an international
sales office in Asuncion, Paraguay to service
the Mercosur which includes; Argentina, Brazil,
Paraguay, Uruguay, Venezuela, Columbia, Chile,
Bolivia, Ecuador, Peru, Guyana and Surinam.
Our Latin America sales are managed by Brad
Klapprott.
Latin America has not been an area of focus for
most Registrars due to the lower manufacturing
presence compared to Europe, US, Canada and
Asia however, there are many emerging markets
that are now requiring international certification.

Super food exports on the rise Abundant power, water and
South and Central America traditionally have
labour driving growth in
economies that have been dependent on
manufacturing
agricultural products such as fruits, vegetables,
meat, and coffee. Many of the superfoods which
have gained popularity in recent years such as
acai, chia, quinoa, stevia, and yerba mate are
originated and grown in Central and South
America. Demand for these products in Europe
and North America have exploded and will most
likely continue to grow. The recent technological
advances in fresh food packaging will also help
the region. Companies that wish to export these
products are looking for better management
methods and ways to demonstrate their good
practices to the international markets. ISO 9001
and ISO 14001, as well as other certifications, will
see future expansion in these areas.

Growth of manufacturing is happening throughout
the various regions, but in particular Paraguay
and other countries in the region have three main
assets that will help drive a continual increase in
manufacturing; cheap and abundant electricity,
multiple waterways and a low-cost labour force.
Itaipu hydroelectric dam located on the border
of Paraguay and Brazil is the largest generator of
hydroelectricity in the world. The Panama Canal
has also recently been widened which has doubled
its capacity and will aid in quicker water freight
turnaround.

Beyond the culture of corruption
There has been much improvement over the past ten
years to flush out corruption, but it still exists and can
create delays in agreements due to parties seeking
payments. Another issue is a lack of timeliness and
urgency. Times set up for business meetings are
general suggestions and not strict times. This can be
very frustrating to outsiders, but a little patience and
persistence go a long way. The final obstacle is in gaining
confidence with the decision makers. Due to a history of
corruption it can take time to gain the trust of business
owners and leaders and thus it is very important to have
good contacts.
The Auva Certification brochure has been translated into Spanish and we look forward to working with
many industries including food packagers, processors, exporters, manufacturers, energy (petroleum,
solar, hydroelectric), transportation, and various service industries.
Brad spends half his time in South America and the balance in North America, he will also be supporting
the growth of Auva in the USA and Florida in particular.
To contact Auva Latin America email: brad@auvacertification.com
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A tree is planted each time a client is certified

USA sales office
opened
At the start of the year, before the coronavirus
pandemic took hold, Brian Wolf joined Auva as
US sales manager to expand Auva’s international
certification services across North America. We
are delighted to welcome him to the team. Brian is
based in Buffalo, New York and has over 20 years’
experience in certification.
There has been an increasing demand from
organisations in the US for ISO certification.
The primary focus in the US will be with
organisations in the aerospace industry, however,
we will also be working with companies from a
diverse range of industries including; machining,
stamping, welding, plastics and rubber, power
generation, laboratories, and packaging and
distribution.
As the US faces an uphill battle against the virus,
and in particular New York City, we remain in close
contact with Brian during the country’s lockdown.
We look forward to driving the business forward
when it is safe to do so.
Contact: brian@auvacertification.com

Northern Ireland office
opening postponed
We have sadly had to postpone the opening of
our Northern Ireland office due to Covid-19.
We would like to assure our clients that we will
revisit this as soon as possible. The office we
were due to occupy in Lisburn is very much still
our preferred office and hopefully we will still be
able to occupy it as soon as normality resumes.
In the meantime, Tony Henshaw will still be
contactable. Email: tony@auvacertification.com or
call: +353857304294

auvacertification.com

T I P S

F R O M

T E R R Y

Working from home
Over the last few weeks, the industry of third-party assessing has adopted a process of working remotely. I
have been safely working from home, conducting remote audits, for four weeks now. Here are some of my
experiences so far and hopefully some tips for a better workflow!
1.

Make use of web meeting applications such as: Teams, Skype, Google Hangouts and Zoom, which I
have found to work effectively. Teams and Hangouts have also been used for screen sharing.

2.

Document sharing software such as Dropbox for Business, one-drive and google drive are great for
sending large files.

3.

It has not been practical to conduct web meetings for the whole duration of the audit, so making sure
breaks are programmed into the audit has helped. Following the meetings, it is important that I provide
clear audit plans, submitted in a timely manner, with a follow-up call.

4.

It may seem obvious but read and digest the guidance being provided by the Certification Bodies,
there are new processes that need to be adopted!

5.

Having a dedicated office remote from the rest of the house has been a bonus!

Terry Westley is a Field Operations Officer at Auva based in the UK
terry@auvacertification.com

F R E Q U E N T L Y

A S K E D

Q U E S T I O N S

Each newsletter, we will be choosing some of our most frequently asked questions and providing the answers! With the current Covid-19 situation, regulation
and processes can change quickly, so we would like to add the disclaimer that all answers are to the best of our knowledge at the time of publishing. If you have a
question you would like answered by our team, please send it to: operations@auvacertification.com

Is remote auditing an option?
In order to maintain business continuity as much
as possible for us and our clients, at this time, Auva
is offering remote auditing as an option for clients.
Each audit will need to be reviewed on a case by
case basis and we will be happy to discuss this
further with you.

Under usual circumstances,
how many audits will I receive
and when?
This depends on what stage you are at.
All new certifications require:
Stage 1 - an initial visit to review your
management system and understand how prepared
you are for certification.
Stage 2 - a full audit of your management system
and processes and results in a recommendation for
or against certification.
Once certification has been granted (a three-year
period), you then begin a surveillance visit cycle
- the first surveillance will typically be around
10 months from your stage 2, with the second
surveillance typically 12 months from the first
surveillance.
Certifications are valid for three years and there
will be a reassessment visit required prior to expiry.
Some clients may wish to split the surveillance visits
throughout the year. If there are changes to your
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organisation throughout the cycle, such as you wish
to add an activity to your scope, this may require a
stand-alone ‘special’ visit.

What findings can be raised
and what do they mean?
There are four main findings that can be raised
during an audit
Stage 1 may raise potential non-conformances. These
are areas that will require review and action prior to
Stage 2 and that could prevent a recommendation
for certification.
At Stage 2, surveillance and reassessments there
could be a major non-conformance (this is a finding
that affects the ability of a management system to
achieve intended results - e.g. no internal audits
undertaken).
There could also be a minor non-conformance which
is a finding that does not necessarily affect intended
results but is not in line with requirements or could
lead to a major - e.g. internal audit programme not
being maintained.
Observations are findings that are brought to your
attention for consideration as they may form an
‘early warning’ or an ‘opportunity for improvement’
based on the experience of the auditor.
All non-conformances will require you to submit
a corrective action plan (as well as evidence as
required). All findings will be communicated to you
as they arise and at the closing meeting, with any
required follow up actions / timescales agreed.

One of our management team was an owner of IMS International

Who needs to be available for
an audit?
We will always require someone from the
organisation to be available during the audit and
for the opening / closing meetings. There does
not necessarily need to be a dedicated ‘system
manager’, or someone sitting with us the entire time,
however we will need to have a suitable resource
available to act as a guide and who can direct us to
the relevant auditees / departments and chaperone
during site tours.
As there is now a more defined requirement
associated with ‘leadership and commitment’ we
will require interaction with ‘top management’ at
some point during the audit. Top management is
defined as the ‘person or group of people who
directs and controls an organisation’.

How flexible is the audit plan?
Very. We understand that you are a working
business and we will always aim to be as
unobtrusive as possible. We will issue you an audit
plan prior to the audit to enable you to allocate and
make available resources. We appreciate that plans
change, and we will always (as far as is practical)
adapt the timings and order to suit everyone. We do
ask that the plan is adhered to as closely as possible
and that resources are available as agreed. The
order is not necessarily critical, but it is critical that
we cover all the relevant requirements. If not, we
may not be able to complete the audit and / or make
recommendations.

auvacertification.com

R E G U L A T O R Y

N E W S

ISO 45001 migration
extended
In response to the Covid-19 impact on businesses, the IAF has extended the
migration deadline for ISO 45001 for another six months to 11th September
2021.
OHSAS 18001 certification has been extended to allow sufficient time to
complete any migration changes and receive a migration assessment.
If you are already certified to OHSAS 18001 and are ready for your migration
to ISO 45001, then you are permitted to receive your migration assessment via
remote auditing.
If you would like some information on transferring your OHSAS 18001 to Auva
Certification to perform your migration assessment, please contact
graham@auvacertification.com to receive a no obligation quotation.

B O O K

R E V I E W

Start with Why

by Simon Sinek

Although the book is 10 years old it is still relevant to today’s business environment.
Interestingly, the book was never intended to be a business book, it was originally intended
to help organisations with their marketing strategy.
I have always heard of people talking about their ‘why’ but never really understood it until
I read this.
The ‘Why’ to your business is your passion and the reason you started the business in the
first place. Were you trying to solve a problem? Or did you find a gap in the marketplace?
Most organisations don’t start with ‘Why’ when defining their business or setting out
a strategy, they tend to start with what they do - which can limit your imagination. By
flipping things around and defining your ‘Why’ before anything else, opens up your mind
to new ideas. You can deliver your ‘Why’ in more ways than just what your core business is
currently doing.
Within the book, Simon sets out what he calls the Golden Circle which helps to illustrate his
concept:

What

How

Why

Every organisation on the planet knows WHAT
they do. These are products they sell or the
products they offer.

Some organisations know HOW they do it. These
are the things that make them special or set them
apart from the competition.

Very few organisations know WHY they do what
they do. WHY is not about making money. That’s
a result. It’s a purpose, cause or belief. It’s the
very reason your organisation exists.

I recommend this book for anyone, no matter what position you hold within an organisation or how established your business is.

Head office UK graham@auvacertification.com
Operations operations@auvacertification.com
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