
We are pleased to announce that the Auva 

Academy, a new online system for training on 

all matters surrounding ISO standards and 

management of systems, has been trialled 

successfully and now launched!  The system is in 

its early stages, but we have already carried out 

a number of free virtual training events and have 

more planned for the rest of 2020.

The Auva Academy was established with three main 

pillars; 

1. Virtual webinar events 

2. Live in-person training (publicly or within your 

own organisation)

3. Structured training programmes to complete 

in your own time 

Virtual webinars - Register 
(they are free!)
The virtual webinars we trialled covered topics 

such as ‘Context of the organisation’ and ‘Risk 

management’. These will now be taking place 

monthly and are free to attend!  We have designed 

them to be quick 30-minute events, that can be 

taken during lunch breaks so do not disrupt your 

working day too much.  We are happy for any 

suggestions on topics and during the events you 

can interact with the expert tutors and ask any 

questions you may have.  We can also offer CPD 

certificates of attendance if required.

Tailored in-person training
Maybe you require some in-house internal auditor 

training for your team? Or leadership training for 

the new managers within your business?  All our 

in-person training sessions are tailored to suit 

your particular needs and will be charged on a case 

by case basis depending on your requirements. 

Discounts will be available for Auva clients.  

Structured training 
programmes
The final and most exciting part of our Auva 

Academy is the structured training programmes. 

These are all held online and can be taken in your 

own time.  We are in the process of developing a 

full suite of training modules ranging from learning 

the basics of management systems up to internal 

auditing skills.  Formal tests will be taken and upon 

successful completion you will receive a certificate 

that can be used to demonstrate competence 

or CPD (Continual Professional Development).  

Many of the programmes will be charged but for 

our clients the majority will be free! You can also 

enrol any employees within your 

organisation.

You can access the Auva 

Academy here
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Auva becomes a 
member of the 
Federation of 
Certification Bodies
We are delighted to have been accepted members of the Federation of 

Certification Bodies (FCB). The purpose of the FCB is to provide accredited 

certification bodies with a membership forum to allow discussion of matters 

of common interest, with the view to support the delivery of accredited 

certification services. 

This may include collective discussion with representatives of accreditation 

bodies and others to help achieve this aim. Auva hopes to be able to 

contribute to this with our knowledge and experience of International 

Management Systems. 

Gary Jones, Chairman of the FCB said: “I welcome Auva Certification to the 

Federation of Certification Bodies and look forward to collaborating with the 

team on matters relating to accredited certification.”

Our commitment to 
contract auditors 

To highlight a key area, we have been working on supporting our contract 

auditors. From the outset, we agreed it was paramount that we pay our 

contractor auditors promptly.  Employed auditors are paid monthly, and so 

should contractors. 

I am pleased to report that we have maintained 

a swift payment regime from day one. The 

longest a contractor waited was 24 days, the 

fastest was two days and the average was nine 

days. Since the start of the lockdown, we have 

paid every contractor within five days, which we 

know is very much appreciated.

I hope this demonstrates our commitment 

to our contractors, and I assure you, we will 

endeavour to maintain this after lockdown. 

Tony Henshaw is based in Ireland   

tony@auvacertification.com

C O R P O R A T E  N E W S
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Chairman message

Business Development 
Officer update

M E S S A G E S  F R O M  M A N A G E M E N T

I hope you have kept safe over the past 

three months since our last newsletter. 

It has been trying times for many of us, 

but hopefully we are now seeing a trend 

back to normality.

The Auva team has been busy working 

on a number of new projects - some of 

the details are listed in this newsletter - 

and I am sure many of you will have seen 

our announcements on social media and on our website.

I am pleased that we were able to support many of our clients during this 

extraordinary time. I hope our efforts reflect our drive to complete customer 

focus, this was certainly one of the most discussed topics during our weekly 

catchups and it will continue.  

Although the majority of our audits remain remote, we are constantly 

reviewing our policies and risk assessments for safe working, this is 

paramount for our team and clients.

I very much hope that by the time of our next newsletter, Covid-19 will be 

spoken about in past tense! I have enjoyed working with the Auva team 

remotely. Rugby training has now commenced; however, I will still attend our 

weekly catch up meetings where we plan our strategy going forward.

Please keep in touch and let us know if you have any suggestions, as always 

thanks a million for your continued support.

With kindest of regards,

Although the past 12 weeks have dragged at times with the lockdown, I am 

amazed that we are already at the end of July!

We have taken this time to launch new projects and make improvements to 

our service, and are very proud of what we have achieved over the recent 

challenging months.  

I am pleased to report that we are now seeing more applications coming 

through from new clients and transfers. Many organisations are now looking 

at ways to save costs and certification is an area where many are able to 

make savings by transferring their certification over to Auva, this is obviously 

great news for us! The process is so simple, and clients are never without a 

certificate so there are absolutely no risks. 

I am sure many of us are missing different things, certainly my biggest 

challenge is not being able to meet with colleagues and clients face-to-face 

and international travel. I hope that this will soon be possible, but right now, 

we have to remain cautious and follow Government guidelines on working 

safely. I am really looking forward to meeting all our new clients, catching up 

with old friends in the business and welcoming you back to the office soon. 

As always, all the Auva team are contactable and I hope to hear from you soon.

Graham O’Geran 

graham@auvacertification.com
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Robbie Henshaw  
Co-Founder 

robbie@auvacertification.com

Supporting local 
businesses
We are pleased to announce that Auva is now a  

member of the Witham Chamber of Commerce.  

This gives us many opportunities to network with local businesses within the 

Witham region and importantly support local businesses with international 

certification requirements, especially start-ups. Other members of the 

chamber include solicitors, accountants, insurance brokers, training providers, 

IT and telecom service providers to name a few. 

Now that many organisations are returning to work, business owners have a 

duty of care to adhere to Government guidelines. Our ‘Covid-19 Independent 

Review’ offers businesses an independent review and verification of their 

compliance to the guidelines.  This service can be offered in the UK, Ireland 

and most other countries where there are no travel bans. 

For all businesses that are allowed to reopen, the new government guidance 

helps employers, employees and self-employed individuals understand how to 

work safely during the pandemic. 

As an industry leader delivering audits and certification to international 

standards, we are best placed to assist organisations to comply with the 

new guidelines. It provides reassurance and confidence for business owners, 

shareholders, employees, customers and suppliers that the appropriate risk 

assessment and control measures are in place and have been independently 

verified. 

All organisations that have been verified will receive a digital certificate for 

use on their websites. This will add an extra level of confidence for all involved 

in the business.

We are working with organisations across all sectors that have returned to 

work. You do not need to have any ISO certification to gain access to this 

service. 

Graham O’Geran, business development officer at Auva said: “We are proud 

to have launched this new service as we feel many business owners will 

be feeling very overwhelmed at the moment. Implementing new Covid-19 

health and safety processes and procedures, managing employee relations, 

and restoring productivity will all be contributing to the stresses of business 

owners right now. We hope that our team, by putting our skills and expertise 

to good use, have created an independent review that will help reduce the 

anxiety of ensuring a safe workplace, so they concentrate on getting their 

business back on track.”

If you are interested in booking an independent review of your compliance to 

government guidelines, please contact us here. 

Auva announces 
‘Covid-19 
Independent 
Review’  
to support 
businesses 
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ARC network for ISO consultants
We have created a ‘free’ network for ISO consultants to connect with 

organisations that are looking for support in developing, implementing or 

maintaining a management system for international standards. 

It is important to note that Auva Certification do not provide any consultancy 

services and will not recommend consultants. However, our clients often 

require external resources to help maintain management systems, so need the 

skills and expertise of an independent consultant to help guide them through 

the process. 

We will register consultants whose systems we have successfully audited 

onto our consultant locator/register. We will also register consultants where 

our auditors have knowledge of the consultant from working with other 

certification bodies. 

Auva can provide organisations with the ARC network of contacts, in full 

confidence that each consultant is skilled in the relevant international 

standards, so the client can choose who they would like to work with. 

Organisations are made aware that the use of a registered consultant does not 

guarantee successful certification, or no findings being raised.

What are the ARC advantages?
• Free for ISO consultants to join 

• Referrals from our clients and potential 
clients 

Auva often receives enquiries from 

organisations seeking the assistance of 

consultants. We will supply the organisation 

with the Auva Registered Consultant network 

of contacts based on geography, experience 

and expertise in the ISO standard, to best 

suit the requirement. We will not endorse the 

services of individual consultants. 

• Free listing on our website 
We display all registered consultants (when 

authorised to do so) on our website, this 

includes full contact details, your logo and link 

to your website. 

• Certificate of Registration  
We issue registered consultants with a 

certificate to confirm their registration with 

Auva. They are free to display this on their 

website, include a copy of it with quotations 

and display it in their office.

• Photo identification card 
We provide photo identification cards with 

an individual ARC number. This can be 

shown to potential clients to demonstrate 

their registered status. These cards have 

a 12-month validity (6 months if granted 

provisional status).

• Use of the ARC logo 
We provide registered consultants with a 

logo that they can include on any marketing 

material, website, email footer, social media 

profiles, letter head, etc.

• Free training and technical workshops 
We offer free webinars on technical matters 

and ARC members can receive a certificate of 

completion that counts towards their CPD. 

• Social media support 

• Access to Auva Private LinkedIn Forum 
This is an exclusive and private area 

where registered consultants are able to 

communicate with like-minded consultants 

and technical experts, gaining useful inside 

information and knowledge and broaden their 

networks. 

• Technical support 
We provide unlimited technical support 

to registered consultants on certification 

matters.

To view our list of Auva Registered Consultants (ARC) click here

auvacertification.com

When you look at where businesses fail within their lifecycle, they either fail 

in the early years or often through the scaling up process.  If businesses can 

survive the first few years, they often get a good ride until they decide to 

upscale and then the wheels fall off.

24 Assets by Daniel Priestley is written to help businesses scale up and 

understand the pitfalls from this process in order to come out of the other end.

Running a business of less than £1m turnover is different to £1m-£5m and 

then £5m-£15m. A lot of the leadership team needs to change and adapt with 

the growth through each of these phases.  

24 Assets sets out, as you might have guessed, 24 assets your business needs 

to make it a success through the upscaling process and possible acquisition 

if that is one of your aspirations.  If you want to build a business with the goal 

of selling it on, you need to make it valuable and by having these assets you 

create the value.  

Each asset is discussed in length with some clear action points for you to start 

implementing what’s needed within your own organisation.

The book is an interesting read and makes you think about your own business 

and which of those assets you have and which you should probably start 

to address.  You may not currently be in a place where you want to sell the 

business, but that is the eventual goal for a lot of people, so it’s good to get 

these in place as soon as possible.  A lot of them just make good business 

sense. Enjoy!

BSF Solid Surfaces Ltd, a leading supplier and installer of Corian and Solid 

Surface, has successfully transferred their ISO 9001 certification to Auva 

Certification. 

Nicola Barden, MD of BSF Solid Surfaces, said; “As a small family business, 

being ISO certified has been invaluable to us. We first gained certification 

in 2005 and have seen a number of changes over the past fifteen years. We 

decided to seek an alternative certification provider that offers better value 

for money. The transfer process with Auva was very smooth and we are 

impressed at how we have been looked after as a new customer. They have the 

processes and systems in place to offer remote auditing, and communicated 

well with us and with our external consultant. Already, we feel confident and 

happy that the decision to move was the right one for us.”

Graham O’Geran, BDO said: “We are delighted to have transferred BSF Solid 

Surfaces, unknowingly we come in contact with their products regularly at 

prestigious sites such as shopping centres, museums and galleries. We hope 

we can serve BSF for the next fifteen years and beyond.” 

bsfsolidsurfaces.com  Nicola on Linkedin

B O O K  R E V I E W

24 Assets by Daniel Priestley 
Smooth transfer for 
BSF Solid Surfaces
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Focus on remote auditing
During these extraordinary times, we have 

recognised that an onsite audit is not necessarily 

practical or maybe not even possible. In order to 

address this issue and help support our clients, 

we have adapted our working practices to 

support ‘remote audits’. We have undertaken a 

number of these so far and they are proving to be 

a practical alternative in the circumstances. They 

allow for continuity in the certification process 

whilst complying with guidelines and have been well 

received by many of our clients. 

We will at all times work with you on a pragmatic 

approach towards ensuring that the validity and 

integrity of your certification is not jeopardised.  

What is a remote audit?
An audit that will cover the same as a ‘regular’ audit 

but will be carried out fully or partially off site or 

‘remotely’ using technology as opposed to a physical 

‘on site’ visit to your organisation. 

The remote audit is undertaken in accordance 

with the Technical Position Statement (TPS) 

issued by our Accreditation Body (UKAS), and the 

informative document IAF ID3 - Management of 

Extraordinary Events or Circumstances affecting ABs, 

CABs and Certified Organisations - as issued by the 

International Accreditation Forum (IAF). 

How will it differ from an 
onsite audit?
The duration will typically be the same, and as 

with any audit you, or relevant workers, will 

need to be available at all times as required. In 

this sense it is similar to an onsite audit - we will 

plan times to speak to relevant people so as to 

minimise disruption. 

The audit itself will take a very similar format to an 

onsite visit - consisting of interviews with personnel 

and review of documents. There may also be use of 

video ‘streaming’ as necessary. The obvious main 

difference is that we won’t be in the room with you - 

all other key aspects e.g. timings, findings, reporting, 

opening/closing meetings and audit criteria remain 

the same.  

The remote audit utilises mutually convenient ICT 

(Information and Communications Technology) 

such as Skype, Teams, Zoom, WhatsApp, Google 

Meet and of course email / phone calls. We will 

communicate with you to establish the most 

suitable platform for all parties. 

As a remote audit relies on technology, your auditor 

will confirm certain details with you and suitability 

prior to agreeing a remote audit - e.g. which ICT 

will be used, connectivity and familiarity with the 

process. 

Screen share platforms are effective and minimise 

data transfer, however any information that is 

shared will be managed in accordance with data 

protection policies. 

Who/What needs to be 
available for the audit?
As above, and with any audit, we will need the 

responsible person(s) to be available throughout. 

We will also need relevant people for the different 

activities / responsibilities within your organisation 

as required. We will also need to have access to 

‘top management’ for leadership input. These 

personnel may dial in or join the audit as required. 

We will need you to make available for review 

management system documents and records as 

required. This may be via screen share, email or 

access to systems such as Dropbox or SharePoint. 

Where a site tour is required, this may be facilitated 

via a video call or using a webcam.

Your auditor will contact you prior to the audit in 

order to discuss and plan with you. Part of this will 

be agreeing the ICT to be used, but will also confirm 

the timings, personnel and documents needed as 

well as answer any queries that you may have on the 

process.

What if the visit cannot be 
completed remotely?
We will aim to complete as much of the audit as 

possible remotely. If, for whatever reason, we are 

unable to complete the audit remotely (either 

fully or in part), we will arrange to complete the 

audit onsite at a mutually convenient later date. In 

these circumstances we will review each client on 

a case by case basis and may agree extensions to 

certificate(s) if required. 

In instances where an onsite visit is necessary, 

we will undertake these with consideration to the 

current Government guidelines and will undertake 

a risk assessment in line with the same. We will 

communicate with you fully to ensure all parties are 

satisfied with the arrangements before visiting the 

site. 

Each newsletter, we will be choosing some of our most frequently asked questions and providing the answers! With the current Covid-19 situation, regulation 

and processes can change quickly, so we would like to add the disclaimer that all answers are to the best of our knowledge at the time of publishing. If you have a 

question you would like answered by our team, please send it to: operations@auvacertification.com 

F R E Q U E N T L Y  A S K E D  Q U E S T I O N S

Have a 
project you 
want to shout 
about?

If you are a client or a consultant that has developed or 

implemented new technology, launched a new product, 

service or introduced a new environmental initiative, then 

we would love to feature it in this newsletter!

Send in your ideas to  
graham@auvacertification.com  
and each quarter, we will select 
a project to feature.
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