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UKCA mark 
to replace CE 
marking in 
Great Britain
Are you ready?
The United Kingdom Conformity Assessed (UKCA) 

marking is a new product marking that will soon be 

mandatory for products sold on the market in Great 

Britain (England, Wales and Scotland). 

Since leaving the EU in March this year, the UK has 

been in a transition period which means it has still 

been part of the EU single market and will be until 

31st December 2020. However, from 1st January 

2021, the UKCA mark will replace CE marking on 

products in Great Britain. 

To give businesses time to make the required 

changes to meet UKCA conformity, in most cases 

the CE marking will still be accepted until 1st 

January 2022. 

It is the manufacturers or associated representative 

that is responsible for implementing the 

changeover, and they are encouraged to do so as 

soon as possible after 1st January 2021. There are 

also legal responsibilities for UK distributors and 

suppliers.

If you have a product that required a CE mark, it 

is likely you will be affected. There are also special 

rules for certain product categories, so for guidance 

on whether or not your business will need to use 

the new marking and how to use it, please visit the 

government’s guidance on using the UKCA marking.

If you’re a Northern Ireland business, you’ll still 

be able to place qualifying Northern Ireland 

goods on the GB market with an EU conformity 

assessment marking, such as the CE marking, after 

31 December 2021. More information from the 

Government on placing manufactured goods on the 

market in Great Britain from 1 January 2021 can be 

found here.

Conformity assessment will need to be carried 

out by a UK conformity assessment body (please 

note that Auva Certification does not provide this 

service). Further information on this can be found 

on the UKAS website.

Auva JV with 
Paula Brady 

boosts  
Northern  

Ireland 
operations

Auva Certification is very excited to announce 

a joint venture with Paula Brady in Northern 

Ireland and the Republic. Paula is well known 

to the Auva team and clients alike. Over the 

last 15 years, Paula has regularly worked with 

members of Auva’s management team when 

they worked at other certification bodies, so we 

are very pleased to welcome her on board!

Paula brings a wealth of experience and has 

excellent relationships with a number of long-

term clients, which will no doubt continue. 

We are delighted that clients have already 

transferred their certification over to Auva 

to maintain continuity of auditor as well as 

considerable cost savings. 

Paula is keen to maintain close relationships 

with consultants and to further enhance the 

Auva Certification brand in Northern and 

Southern Ireland.

For more details, please contact paula 

at: paula@auvacertification.com

We are delighted to welcome Matt Gantley, UKAS 

chief executive, to our webinar series. This webinar 

will take place on Thursday 10 December from 

12.30pm – 13.30pm. He will be discussing the new 

UKCA marking, remote audits, UKAS branding and 

reputation and the advantages of accreditation 

– it’s not one to miss! If you would like to join the 

webinar, please register your details here.  
https://auvacertification.com/events/ukas-qa/ 
The event is free to join.

Webinar with UKAS 
Chief Executive – 

Register now!

http://auvacertification.com
https://www.gov.uk/guidance/using-the-ukca-mark-from-1-january-2021
https://www.gov.uk/guidance/placing-manufactured-goods-on-the-market-in-great-britain-from-1-january-2021
https://www.ukas.com/news/beis-provide-further-detail-on-transition-from-ce-markings-to-ukca/
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Chairman message Business Development 
Officer update

M E S S A G E S  F R O M  M A N A G E M E N T

Another three months have 

flown by. As always, I hope you 

are staying safe.

I am writing this message 

whilst in the Irish training 

camp, I am having to distance 

myself from the Auva team, 

but we are keeping in touch 

regularly and I am very proud 

of their achievements. 

As well as obtaining more 

accredited scopes, we have 

just had our best quarter 

for new business as well as 

establishing a JV in Northern 

Ireland with Paula Brady 

which we are all very excited 

about.  As soon as it is possible, I am looking forward to spending some time 

with Paula and hopefully get to visit some of our clients.

Please keep in touch with us, let us have your feedback and any suggestions on 

how we can make the Auva experience even more positive. 

Thanks a million for your continued support and most importantly stay safe. 

As we are nearing the end of this peculiar year, I reflect on the past months. I 

know it has been the saddest time for some of us and the toughest, but I try 

hard to remain positive and grateful. I still find it overwhelming when so many 

consultants are supporting us and helping Auva prosper. Long-term clients are 

also transferring over to us, not just to save money but to support us and to 

maintain our valuable relationships.  

I have managed to travel over to Ireland twice in the past few months and I 

am very pleased to be working with Paula Brady again, I know our Northern 

Ireland and Republic of Ireland business is in good hands, already we are 

seeing growth which is fantastic for us.  

The number of certification transfers to Auva continue to rise, often this is for 

clients to save money especially in these tough times, but also to have greater 

flexibility and better service, all of these I know we can deliver.

This second lockdown is not quite as restrictive as the first, so I wanted to 

reassure you that all our services are continuing as usual in accordance 

with Government guidelines and rules. Our priority is to support our clients 

through this period, to ensure their business continues to have access to 

the certification and auditing services they need to operate safely, and with 

minimal disruption. The health and safety of our staff, our clients, our auditors 

and suppliers of the upmost importance to us, and the basis for all our 

decisions. 

We will be welcoming visitors back at our office from December providing 

Government guidelines allow us to, so please feel free to contact me if you 

would like to meet and we’ll schedule it in.

Graham O’Geran 

graham@auvacertification.com
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Robbie Henshaw  
Co-Founder 

robbie@auvacertification.com

Focus  
on Risk 

As part of our Auva Training Academy, we have been successfully operating a new online system for training on 

all matters surrounding ISO standards and management of systems. Our free 30-minute webinars, hosted by 

Terry Westley, have been very popular and have covered a number of topics to date including ‘Context of the 

organisation’ and ‘Risk management’.

We thought it would be useful to run through some of the main points of the Risk webinar in case you missed it, 

because it generated a lot of discussion especially around the terminology used. 

What is risk within the context of ISO 
management systems? 

Risk is defined as the ‘effect of uncertainty’, or it can be thought of 

as an ‘uncertainty that affects’. Whichever definition, within the 

context of ISO it is about the risks associated with achieving the 

intended outcomes of your management system(s). It is about 

providing confidence within the management system. It is not a new 

concept - the principle of preventive action has been within the ISO 

standards for many years. 

What are ‘intended outcomes’?
These are what you are trying to achieve with your 

management system - it could be statements within your policy, your 

objectives, planned improvements, customer satisfaction or ensuring 

compliance. Fundamentally, it is about promoting desirable and preventing 

undesirable effects within the context of your organisation.

mailto:graham@auvacertification.com
http://auvacertification.com
mailto:robbie@auvacertification.com


3 Did you know?   We have a network for ISO consultants to connect with organisations - ARC

What types of risk are there?
Every organisation is different and as such so will 

the associated risks. There are some key areas you 

can consider as examples -

• The people within and outside of your 
organisation: Are they trained and 

competent? Do they understand their role 

within the management system? Are roles and 

responsibilities defined and understood? Are 

people ‘over familiar’ with what is expected? 

Are external resources controlled? 

• Your product or service: Have you 

addressed all customer requirements? Have 

you considered risks within your supply 

chain? What legal or regulatory requirements 

apply? How do you keep up to date with 

compliance obligations?  

• Your processes: Are they effective and 

efficient? Are they communicated and 

understood? Is internal communication 

effective?

• Infrastructure: Is it suitable, safe, maintained 

and monitored? Does it support changes in 

working e.g. remote / virtual?

• Your management system: Is it suitably 

documented? How is it communicated? Is it up 

to date?

• Change within your organisation: How is this 

identified, managed and by whom? What does 

it affect within your processes?

• Financial, business continuity, reputational 

and perception risks 

as well as knowledge 

and succession 

issues. 

Does it affect every part of my 
management system?
Yes. There is potential risk in every aspect of your 

management system and risk-based thinking can 

be applied at every stage. Of course, the nature 

and scale of the risk will vary, as will any action you 

determine as necessary. It is important to keep your 

risk-based thinking in context. It is also important 

to remember that risk is embedded within the ISO 

standards - from establishing the system in the first 

instance, through to support from top management, 

identifying the risks, addressing them and then 

reviewing the actions. This all forms a part of the 

‘plan-do-check-act’ cycle. 

auvacertification.com

Risk based thinking – 
What is it?
Risk based thinking seeks to ensure that preventive actions are embedded 

within your operations and management system. It is a systematic and 

proactive approach to determining, assessing and addressing risk. It should 

not be a separate component of your management system, rather applied 

at every stage and by everyone. It enables your organisation to determine 

factors that may cause your management system or processes to deviate from 

planned results - and to put in place actions to address any potential negative 

effects, whilst also pursuing potential opportunities. 

How can I identify & manage risk?
There are many ways to identify risk, from established methodologies such 

as ‘PESTLE’ or SWOT’ analysis, through to dedicated ISO standards such 

as ISO 31000. There are of course less formal methods - from observation, 

interview, discussion and straightforward knowledge and understanding 

of your organisation, product, service and process. Whichever method you 

choose, keep in mind the goal - you are looking for the uncertainties within 

your management system or operations that can cause a loss of confidence in 

the management system. 

It is important to involve as many people as practical and possible in the 

process. Risk can be subjective and so to get input from direct and indirect 

resources may help you. 

Remember - risk does not have to be negative
Consider competition, this is a risk to any organisation, but it can be used as 

a starting point to determine opportunities within your sector.  Remember 

also that for ISO 45001, there is a difference between ‘OH&S risks’ and ‘other 

risks to the OH&S management system’.

Not all of the ISO standards require that you document your risks, but they do 

require that you review the effectiveness of the actions that you take as part 

of your management review process. 

The actions you take will be relevant to your organisation and the 

determined level of risk, however there are some key stages of a ‘risk 

management programme’ that you can consider - 

• Identify the risk

• Evaluate and analyse

• Take action 

• Monitor the result 

• Control the risk

What are the benefits? 
There are many potential benefits, but overall the intention is to seek 

consistency in goods and services and how they are provided. It can help 

to improve confidence both internally and externally. Taking a risk based 

approach may help you improve customer satisfaction and confidence, as well 

as establishing a proactive approach to internal and external issues within 

your organisation, for example - 

•  Output consistency

• Achieving objectives

• Compliance

• Efficiency & effectiveness

• Improved perception

• Controlled management of change 

• Achieving improvement via a consistent cultural approach 

To view our schedule of free webinars and book on to them visit:  

https://auvacertification.com/auva-academy/

We are happy for any suggestions on topics and during the events you can 

interact with the expert tutors and ask any questions you may have.  We can 

also offer CPD certificates of attendance if required.

Terry Westley is our Field Operations Officer at Auva based in the UK:  

terry@auvacertification.com 

F O C U S  O N  R I S K  C O N T I N U E D

http://auvacertification.com
https://auvacertification.com/auva-academy/
mailto:terry@auvacertification.com
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I N T E R N A T I O N A L  N E W S

ISO 9001 is helping the Florida citrus industry throughout the entire process of 

making orange juice!

Central Florida is one of the world’s major locations for providing the orange juice 

that many of you enjoy on your morning breakfast table. Citrus was first brought to 

the Americas by Cristopher Columbus in 1493. In the mid-1500s, an early Spanish 

explorer planted the first citrus trees in an area now known to be St. Augustine, 

Florida. The sandy soil and sub-tropical climate enabled the trees to thrive and soon 

were spread to more areas throughout Florida. Citrus has been a major crop for 

domestic and international sales and accounts for approximately 9 billion dollars a 

year of economic impact while employing around 50,000 people. 

We are highlighting two companies in Central Florida that play a major role in the 

production of orange juice, JBT Corporation headquartered in Lakeland, Florida 

and Johnson Harvesting located in Wauchula, Florida. These two companies share 

another common thread, they both use ISO 9001 quality management systems to 

help meet customer/internal requirements and continual improvement opportunities 

using Auva Certification as their trusted registrar. 

With over 75% of the world’s citrus juices produced with their technology, JBT is 

recognised globally as the leader in citrus processing solutions. Their renowned 

Citrus Extractor is the heart of any citrus processing system; however, they provide 

solutions for virtually every part of the citrus production process: fruit storage, 

receiving and handling, juice room equipment, citrus pulp processing, not-from-

concentrate production, frozen concentrated juice production, peel/waste processing 

and more. From beginning to end, they are involved right down the line. JBT products 

benefits its clients by ensuring that one can achieve the optimal balance to meet yield 

expectations, quality and throughput goals while ensuring food safety, extending the 

shelf-life of products and producing at the lowest possible per unit cost. 

Johnson Harvesting is a grower, harvester, caretaker and hauler of Florida oranges. 

Steve Johnson, owner of Johnson Harvesting has spent his lifetime in the business. 

What began with his grandfather as a small farming business has grown through 

hard work and tenacity into a large citrus operation in Central Florida. Johnson 

Harvesting not only harvests their own groves but also the groves of many farms in 

Central and South Florida. Most of the oranges that are harvested are trucked to one 

of the seven major juice processors in Florida. Every year there are more challenges 

facing everyone in the citrus industry especially growers and harvesters. There are 

environmental issues such as greening, water supply, government regulations and 

threat of hurricanes. Labour issues include a dwindling supply of domestic workers 

and increased government red tape.

Orange juice resurgence to boost immune system
An overall decrease in worldwide orange juice consumption has made many in the 

industry re-evaluate their business practices although lately there has been a recent 

resurgence in consumption due to the Covid-19 pandemic and the benefits of 

drinking orange juice to the immune system. Johnson Harvesting has used their ISO 

9001 quality management system to better structure and document their processes/

records to help ensure that requirements are met and that opportunities are realised. 

So, the next time that you pick up a carton of orange juice at the supermarket or order 

one at your favourite restaurant you will know that ISO 9001 was involved from 

the growth and harvest of the orange to the processing, packaging and delivery to 

wherever you are!

Brad Klapprott works across North and South America supporting the growth of 

Auva in the USA and Florida in particular. 

To contact Auva North America and Latin America email: brad@auvacertification.com 

From orange 
grove to glass
F L O R I D A

http://auvacertification.com
https://www.visitflorida.com/en-us/eat-drink/facts-about-florida-citrus-oranges.html
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mailto:brad%40auvacertification.com%20?subject=
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An important part of any audit is the ability to take 

gather the right information to enable the auditor 

to measure this against the audit criteria.  The audit 

should gather evidence and evaluate it objectively 

to determine the extent to which audit criteria are 

fulfilled, this is achieved by reviewing for example 

policies, procedures documented information 

against which audit evidence is compared. The 

audit evidence in your notes and within the audit 

report will be records, statements of fact or other 

information which are relevant to the audit criteria 

and the key thing here is that it must verifiable (this 

can be qualitative or quantitative). With this in mind 

here are some things for consideration: -

Before the audit and preparing checklists

• Review what procedures that require auditing 

from the audit plan

• Review department procedures and write key 

questions to ask highlighting key areas for 

review

• Note from procedures where records are 

required and note this in your checklist as an 

aide-memoire to ensure these are reviewed

• Decide who is the best person to interview

• Decide and make note what information is 

important

• Your checklist is a working document - record 

your positive and negative findings on your 

checklist for review in preparation for your 

summary report

• Cover all generic key themes

 —  Management responsibility

 — Risks and opportunities

 — Resources

 — Product realisation - processes and 

products or services

 — Hazards, risks, legislation

 — Measurement, analysis and improvement

During the audit

• Start with an open question

• Clarify with closed questions

• Review documents and records first and find 

the reference point, this could be a date, serial 

number or unique numeric reference. Write 

this down in your notes!

• Review the documents and records noting 

pertinent points, your notes should include 

objective evidence of conformance and non-

conformance.

• Verbally agree any NCR’s and write them 

clearly in your notes, this will save time when 

you come to officially write them up.

• Many clauses in the ISO standards do require 

documented information - review your 

standard and highlight this as a point of note 

for gathering information process.

Have a 
project you 
want to shout 
about?

If you are a client or a consultant that has developed or 

implemented new technology, launched a new product, 

service or introduced a new environmental initiative, then 

we would love to feature it in this newsletter!

Send in your ideas to  
graham@auvacertification.com  
and each quarter, we will select 
a project to feature.

Tips for gathering audit evidence
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