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With the strive to limit global warming to 1.5C 

and the goal of halving global emissions by 2030, 

we are seeing more and more electric cars on the 

road as well as large couriers changing their van 

fleets over to electric. Many people are still nervous 

about the current charging infrastructure and have 

range concerns, even anxiety about the transition to 

electric, so how will this all fare up for the transport 

sector?

190 nations made a commitment to limit global 

warming, the haulage industry represents 28% of 

CO2 emissions and 7% of this is for goods being 

transported by road within Europe (International 

Energy Agency).

Electric powered vehicles are not the only option to 

reduce emissions, there is of course gas, biodiesel, 

and hydrogen which seems to be the most talked 

about solution, however according to Renault 

Trucks White Paper October 2022; “The switch 

from grey hydrogen to green or blue hydrogen is 

very expensive and can only be undertaken over the 

long term, between 2030 and 2050 according to 

the European Hydrogen Association (FCHJU). By 

2030, grey hydrogen will still be the most commonly 

used variant and blue and green hydrogen will be 

used more in the aviation sector and for industry 

that has no other solution for decarbonising its 

activities. For this reason, its wide scale use in the 

road haulage industry is not envisaged in the short 

term.” So, with this in mind it would seem that for 

the short term it is likely that we will be seeing more 

and more electric trucks on our roads.

There is already a number of vehicle manufacturers 

switching their manufacturing to electric rather 

than fossil fuel and a number of global brands have 

already placed orders to trial them, but the most 

common question is still - what is the range? As you 

would expect there is no straight forward answer! 

There are so many factors we must consider, what 

types of journeys will the truck be used for - long 

distances or urban? What weight will they be 

carrying? Will the truck be refrigerated? Will the 

truck be making multiple stops? (dustcarts for 

example).

The research Auva has carried out indicates that the 

maximum range would be around 500 miles. We are 

sure you would agree that 500 miles doesn’t seem a 

long range for a long-distance truck driver, however 

when we factor in the laws in the UK, for example, a 

driver can only drive for 56 hours in a week (9 hours 

for four days and 10 hours another two days), plus 

they must take breaks. If we factor in the average 

speed of a truck of say 55 MPH, it would seem that 

on a nine-hour day, a driver could cover 495 miles 

which is slightly under the 500 mile range, then the 

driver would be able to charge the vehicle whilst on 

a mandatory break. In an ideal world if the driver 

is guaranteed a charger when they stop this would 

work, however we must consider if there are no 

chargers available or working there could be issues, 

especially if they are carrying a perishable load!

No doubt the next seven years will be a very 

interesting time, unarguably there will be more 

vehicle choices available, longer ranges, and far 

more infrastructure available, but this will all come 

at a cost and will require precision route planning…

but surely this is a small price to pay for our planet?    

Electric vehicles for 
haulage - is it viable?

At Auva we are always looking at making things 

easier and more transparent for our clients without 

losing the integrity of our service. Recently, we were 

sent a number of our competitors quotes which 

we reviewed against our own. As we know we are 

among the most competitively priced certification 

bodies, we were more interested in the contents of 

the quote than the quoted fees. We felt our quotes 

were the simplest format to follow, however we 

realised we could do more.

We decided to remove a huge amount of 

information on Auva from our quotes as we thought 

that clients are not particularly interested in how 

much industry experience we have, the sectors in 

which we work and the geographic locations etc. 

Instead, we have included a straightforward table 

that includes all the things we don’t charge for in the 

UK and Ireland, this includes expenses, travel time, 

certification fees, management fees to name a few. 

Also, we included the total carbon footprint of our 

service which is also zero!

Our fees over the three year certification cycle are 

clearly set out with comments to confirm that our 

quote is fixed for three years and letting potential 

clients know when the payments will be due.

We hope this extra step we have taken 

demonstrates to potential clients how committed 

we are to being transparent and user friendly in the 

delivery of our service. 

Auva simplifies 
quote format 

http://auvacertification.com


UKAS ISO 17021 
reassessment success!
UKAS has performed our reassessment for ISO 17021, which is the  standard 

that allows us to issue accredited certificates for ISO 9001, ISO 14001  

and ISO 45001.

On the 30th January our UKAS reassessment started, and over a four-day 

period a total of four auditors attended our office. Like all our clients, we get 

audited at least once a year, if not more. We know how hard it can be to have 

someone else question and check everything you have done to ensure you 

comply with the requirements. 

UKAS raised a number of findings which we are sure will help us improve our 

systems and the overall delivery of our service.

The Auva team were exhausted by the end of the fourth day, but we are 

delighted to have been recommended for our accreditation to be renewed!

Just like our clients, we have to submit our corrective actions for closure which 

our team is currently 

working on. We always 

welcome opportunities 

to improve, and 

reassessments ensure 

that we continue to be 

competent, impartial and 

the results of our audits 

are consistent.  

Well done team!
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Chairman message
M E S S A G E S  F R O M  M A N A G E M E N T

It has been five months since our last newsletter, 

and we have much to be proud of.

No doubt many of you would have seen on social 

media that we have now been accredited for 

AS 9100 and AS 9120 aerospace management 

systems. This was a lot of work for the team but a 

tremendous achievement! 

2023 has started off really well for Auva, as well as a 

good number of new clients we are seeing transfers 

on the increase month on month. This is not only 

due to our great service, but the fact that we have 

not increased our standard day rate for over four 

years, we will be freezing it again this year.

I have been working hard with my rehab and will 

hopefully be back on the pitch in the coming weeks. 

It is great to see Team Auva out and about at various 

rugby games with consultants and clients. 

As always, thanks a million to our clients and the 

consultants who recommend us to their clients, it is 

you guys that make all this possible.

With very best wishes,

Robbie Henshaw  
Co-Founder 

robbie@auvacertification.com

Auva Aerospace brand is launched!
Since our aerospace accreditation success, we wanted 

to develop a new corporate image that was consistent 

with our Auva brand but was specific to our aerospace 

certification services. A brand is not just a logo but your 

business personality and should be easily recognised by 

your business network. We developed a number of designs 

and was able to shortlist two, but we just could not come 

to a final decision. So, to help us choose between the two 

shortlisted designs, we asked our followers on LinkedIn for 

their input!

We ran a poll over the course of a week showcasing the 

two designs and asked our followers to vote for the one 

they thought we should use. It was wonderful to have such 

a great response and the results were very close. We were 

actually very surprised how close it was, our winning design 

only won by two votes! We were also very impressed with 

the rationale people put forward as well, telling us why they 

chose the design.

Thank you to everyone who voted and gave their additional 

inputs and thoughts, it was great to read everyone’s 

comments. We look forward to rolling out our new 

aerospace brand image over the next few weeks!

http://auvacertification.com
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We are often asked by new clients and 

existing clients - is it worth having more 

than one standard? For example, they 

have ISO 9001 (quality) and are thinking 

of adding ISO 14001 (environmental) 

or ISO 45001 (H&S). While we can’t 

answer this on a commercial level for 

each individual client as they will have 

a better understanding of their own 

industries, we can be definitive in our 

answer that additional standards can and 

will drive improvement of processes and 

performance within all businesses.

New clients are faced with a decision 

whether to go for ISO standards 

individually or to go for all three 

main standards from the start. In our 

experience, especially in the last four 

years, most companies have chose the 

latter option – predominantly because of 

the benefits of the new approach by ISO 

whereby standards have been developed 

to be easily integrated. Annex SL was 

introduced in 2013 and was developed 

to aid the integration of multiple ISO 

standards within a company’s integrated 

management system. Advantages of 

this approach include the ability for a 

certification body to reduce the audit 

duration up to 20% for an integrated 

system as opposed to going for each 

standard on its own, facilitating one set 

of audits per year, and also the company’s 

ISO certificates will be in sync.

Some clients do opt for introducing 

each standard in a staged approach or 

adding additional standards after they 

have successfully implemented one. This 

also has its advantages, allowing the 

company to become comfortable with 

the requirements and see the benefits 

of implementing a management system 

before adding others.

Interestingly, during the 2008 recession, 

the certification industry noticed that 

clients used the quieter time to really 

focus on gaining new standards, driven 

mainly by the desire to deliver better 

service, open up new markets, gain 

competitive advantage and to be able to 

offer more to their customers. 

Additional standards or going for 

standards for the first time, also 

enabled companies to effectively look 

at their bottom line and become more 

efficient in the delivery of products and 

services.

In the current climate where so much 

focus is on corporate social responsibility 

(CSR), carbon consumption and 

sustainability, the implementation of ISO 

standards in quality, environment and H&S 

provide effective tools and systems to 

enable a company to deliver on all fronts.

In Northern Ireland and in some other 

regions in the UK, there is the additional 

benefit and support from government 

organisations such as InvestNI, which 

champions business and process 

improvement through its ‘Technical 

Development Initiative’ grant, which 

includes those companies going for ISO 

standards and supports this process 

financially for the initial certification.

For any company considering ISO 

certification for the first time, or the 

addition of new standards to their current 

management system, please feel free 

to give us a call or send us an email to 

discuss the process and options on your 

certification journey. We are more than 

happy to take the time, whatever the 

outcome, to help you consider what will 

suit your company best.

paula@auvacertification.com

Additional 
standards – 
Are they worth 
the money?

March, April and May training courses – 
Dates for your diary
CQI and IRCA ISO 45001:2018 Internal 
Auditor  
13th and 14th March 2023

CQI and IRCA PT210 Quality in Construction  
20th and 21st March 2023

CQI and IRCA ISO 45001:2018 Auditor 
Conversion Course  

22nd – 24th March 2023

CQI and IRCA ISO 9001:2015 Lead Auditor  

27th – 31st March 2023 

CQI and IRCA ISO 9001:2015 Internal 
Auditor  

24th and 25th April 2023

 CQI and IRCA PT210 Quality in Construction  

27th and 28th April 2023

 CQI and IRCA ISO 9001:2015 Lead Auditor  
15th – 19th May 2023

Book via Auva Academy

In partnership 

with

http://auvacertification.com
mailto:tony@auvacertification.com
http://auvacertification.com/auva-academy/
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Triple ISO certification 
success for Mac Zero in 
Northern Ireland
Robbie Henshaw, Auva Certification’s Chairman, was pleased to present County 

Tyrone based Mac Zero Modular Buildings with ISO 9001: Quality Management 

Systems, ISO 14001: Environmental Management Systems, and ISO 45001: 

Occupational Health and Safety Management Systems certifications. Offering 

modular building solutions, including design, manufacturing, groundworks and 

installation, Mac Zero is a specialist provider with a committed sustainability agenda. 

The presentation took place Boyne Community School, where Mac Zero are 

currently onsite. The nearly zero-energy building (nZeb) will be home to a 1225 sqm 

classroom block consisting of two science rooms, a construction studies room, an 

engineering room, a general purpose hall, toilets, staff room and staff offices, and is 

set to open in April 2023.

Congratulations to the Mac Zero team!

Auva sponsers Brok Harris in 
Barbarian’s showdown with Saints

A risk-based approach to external audits

Auva is incredibly proud to have been able to sponsor Brok Harris for the Barbarian game at Northampton Saints 

on the 26 November 2022. We were presented with a lovely framed shirt which now hangs in our office. On 

match day we were joined by a number of consultants and enjoyed a lunch together prior to the game. 

Graham O’Geran Co-Founder at Auva said: “It is days like today that make all our hard work worthwhile, and to 

be able to share it with some of the consultants that are fundamental to our success made it even more special.” 

There are changes in the aerospace scheme certifications, 

which will roll out over the next 12 months.  There is a shift 

in the audit time allocation to a risk-based approach.

Audit time will no longer be based on a set table of 

employees vs audit days, traditionally used for as long as 

I have been in the industry.  The IAF set out a table within 

IAF MD5, which all certification bodies should then use to 

calculate the audit time for each organisation.

The aerospace scheme (AS9100 and AS9120) is moving 

away from this model to some degree; although a table still 

exists, they are now considering several factors which can 

influence where you sit on that table.

The way they have looked at this is from a risk-based 

approach; each audit will be re-evaluated based on any 

changes within the organisation, the internal performance 

of the organisation over the last twelve months and general 

performance based on the last external audit.  Some other 

factors, such as who performs the internal audits and their 

qualifications are also considered.

This information is evaluated, and the organisation is 

placed into a high, medium or low-risk banding.  This band 

can add 10% to your audit time or reduce it by 10%.

Generally, this may not impact smaller organisations, but 

where you have multiple days from 5, this will reduce the 

time by 0.5 days.  However, adding 10% will automatically 

add 0.5 as you always round to the nearest half a day.  So 

even if you usually have a 1-day assessment and, due to 

performance, you go into the high-risk band, 0.1 of a day 

added will automatically change to 0.5 days.

This doesn’t mean that a non-conformance you receive 

during an assessment will put you into a high-risk band, but 

it will reward you for good performance.

This is an interesting new development which rewards 

good performance and is an incentive to improve less well 

performing systems, this is the first standard to take this 

leap, but it will be watched carefully.

There is talk that if the model works, it could then be used 

for other schemes such as ISO 9001, 14001 and 45001 

which will totally transform the certification industry.  This 

is likely to be many years away, so we don’t need to worry 

about it for the time being but watch this space for reports 

on the success of the aerospace scheme approach.

mike@auvacertification.com

(From left to right) Orla Corr, Director at Mac Zero. Robbie Henshaw,  

Auva Certification Chairman and Conor McAvoy, Director at Mac Zero.

http://auvacertification.com
mailto:mike%40auvacertification.com?subject=
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Continuing with our environmental pledge of planting a tree each time we 

certify a client we are pleased to announce that we have just paid for a further 

200 trees to be planted since our last newsletter in September.

 This time we opted for the trees to be planted in Ireland, this means more tree 

cover for wildlife, biodiversity support, soil protection, water improvement, 

flood protection and air quality enhancement. 

Ireland is famous for its lush, green fields and low central plains but it actually 

has the lowest forest cover out of all European countries, having 11% while 40% 

of all land in the European Union is wooded. 

As well as having positive environmental impacts, this project provides 

youth education as well as mental and physical health benefits. The project is 

working to replenish local forests, so the native species grown include birch, 

alder, hawthorne, oak and Scots pine. 

As always, our tree planting pledge is in addition to our carbon offsetting,  

so we continue to be climate positive. Being certified by Auva is a way of giving 

back to nature. 

Offsetting carbon emissions 
through reforestation pledge

What is ISO 19011: 2018?
A large percentage of certified clients may not be aware of ISO 19011: 2018 - 

Guidelines for auditing management systems.  The eagle eyed would have seen 

this document referenced as a note at the very end of clause 9.2 of ISO 9001 as 

well as being referenced in Annex A and the bibliography. It is also referenced in 

ISO 14001 and ISO 45001. 

As the title suggests, this is a guideline that should be adopted when auditing, 

including internal audits. This is a really informative document and we always 

recommend to our clients that they review this as it can really assist in improving 

internal audits.

There are seven sections to this 

document as follows:

1. Scope

2. Normative references

3. Terms of definitions

4. Principles of auditing

5. Managing an audit programme

6. Conducting an audit

7. Competence and evaluation of 

auditors 

Here we have compiled a short synopsis of some of the contents of ISO 19011:  

Auditors should be independent of the activity being audited and are free from 

bias and conflict of interest, maintain an objective state of mind throughout the 

audit process to ensure that the audit findings and conclusions will be based 

only on the audit evidence. 

An auditor should be; ethical, i.e. fair, truthful, sincere, honest and discreet; 

open-minded, i.e. willing to consider alternative ideas or points of view; 

diplomatic, i.e. tactful in dealing with people; observant, i.e. actively aware 

of physical surroundings and activities; perceptive, i.e. instinctively aware of 

and able to understand situations; versatile, i.e. adjusts readily to different 

situations; tenacious, i.e. persistent, focused on achieving objectives; decisive, 

i.e. reaches timely conclusions based on logical reasoning and analysis; self-

reliant, i.e. acts and functions independently while interacting effectively with 

others. 

The audit report should provide a complete, accurate, concise and clear 

record of the audit, and should include or refer to audit findings and related 

evidence; audit conclusions; good practices identified; etc. 

At Auva we encourage our auditors to regularly revert to this document as a 

reminder to the principles of good auditing techniques and we encourage all 

internal auditors to do the same to help improve the audit process.  
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