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Auva South Africa
update
We are delighted that our South African operation is now
gaining momentum. We have recruited some fantastic and
knowledgeable auditors and have certified our first client.
At time of writing this newsletter, we are midway through
a large audit with another client and have more scheduled.
We are really proud of our controlled expansion and are
excited about the potential in this region.

Happy clients, happy
team! – we celebrate
100% customer
retention rate
We are proud that since our inception, all our clients have continued to
work with us, highlighting what a great job team Auva are doing! Our
aim is to always provide ISO expertise, excellent customer service and
go further for our clients. Our certification service is tailored to suit our
client’s specific needs and requirements because we understand that
each business is unique. Importantly, you can speak to us directly if you
have a question, not through complicated automated services.
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Did you know? Auva has purchased another two electric vehicles!

Just some of the reasons our clients continue to choose Auva:
• UKAS accredited certification body
• Personal service
• Value for money
• No hidden charges
• Free transfers
• Supporting businesses, big and small.
• Experienced industry specific auditors
• Climate Neutral Certified

auvacertification.com

M E S S A G E S
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M A N A G E M E N T

Chairman message
Dear friends, clients and colleagues,
Since our last newsletter we have had a great few
months growing our client base, expanding our
accreditation and going further in all that we do.

As always, thanks a million to our clients and the
consultants who recommend us to their clients, we
couldn’t do this without you.
With best wishes to all,

Although recently I have not been able to get across
to the UK office, I am in constant touch with the
team and continue to communicate with our clients.
Mike is doing a great job with the day to day running
of Auva and it seems we have been able to reinforce
our focus on customer service having him on board.
We have some exciting new projects in the pipeline
and are planning some hospitality days for various
rugby games in Ireland and the UK, hopefully I will
get to see some of you there!

Robbie Henshaw
Co-Founder
robbie@auvacertification.com

Fees locked in for 3 years
Rising costs and inflation are dominating the
headlines. At Auva, we know how important it is to
keep costs down and to shop around for the best
price. Our day rate is one of the most competitive
in the industry and what’s more we fix our rates
for three years. We get to see a number of our
competitor’s quotes and always find it amusing

that their quotes state that they reserve the right
to increase their fees - maybe it would be more
transparent if this statement read; we increase
our fees annually between 3 to 5%. At Auva, we
guarantee to hold our day rate price for three years
and often beyond and most importantly we provide
a great service using brilliant auditors.

Auva supports a
greener future –
a further 150 trees
planted
Going further with our commitment to the environment,
we have the environmental pledge that every time
we certify a client, we plant a tree! We are pleased to
announce that we have planted another 150 trees through
our partner One Tree Planted, a non-profit organisation
focused on forest reforestation. Their projects, which span
43 countries, restore forests after fires and floods, create
jobs, build communities, and protect habitat for wildlife.
We are very proud to be involved and give back to the
environment. Please note that this pledge is in addition to
our offsetting with Climate Neutral, so this actually makes
us climate positive!
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Did you know?

Auva hosts consultants at various rugby games

auvacertification.com

Give the green light to Environmental
Management Systems
Every company should consider ISO 14001 Environmental
Management Systems (EMS) certification, regardless of its
size or sector, because of the wide-reaching benefits. Having
a more sustainable business culture, managing environmental
impacts, and ensuring environmental regulatory compliance
is not only good for the environment, but it is also very good
for business.

When your business becomes ISO 14001 certified, you
must report on how well you perform according to the
standard. This provides you with important benchmarking
data, so you are able to identify the environmental impact
of your business, track your progress in terms of reducing
greenhouse gas emissions, and set targets and outline
responsibilities within a reporting structure.

ISO 14001 is an international standard designed to help
businesses identify and analyse the environmental impacts
of their activities. It is a management tool where companies
can identify their environmental risks, find ways to control
them and improve their environmental performance. It also
helps them develop solutions to minimise or eliminate these
impacts while ensuring they are not detrimental to people,
property or biological diversity.

Importantly, you can choose to use ISO 14001 certification
as an opportunity to streamline the way you handle
environmental responsibilities and prove to customers
that your methods and processes have been verified to an
international level. ISO 14001 EMS is not about making
massive changes to your habits from day one. It is about
changing your perspective on managing your environment.

Auva Academy partners with Temple
to provide accredited training courses
Auva is proud to have partnered with Temple Management Training Limited
who deliver CQI & IRCA Certified Courses. Temple are an International Training
provider with their headquarters in the West Midlands. They offer a variety of
training courses delivered by experienced practitioners.
All the CQI and IRCA Certified courses are virtual. These courses are delivered live by expert trainers and can
be undertaken from anywhere – you just need access to a computer to participate. All upcoming dates for these
courses can be found below. To register your interest please contact: graham@auvacertification.com

Courses in September

Courses in October

Course

Date

Location

Course

Date

Location

CQI and IRCA
ISO 9001:2015
Internal Auditor

6th - 7th
September
2022

Virtual
Training

CQI and IRCA ISO
9001:2015
Lead Auditor

3rd - 7th
October 2022

Virtual
Training

CQI and IRCA
ISO 14001:2015
Internal Auditor

19th - 20th
September
2022

Virtual
Training

CQI and IRCA
9001:2015
Internal Auditor

10th - 11th
October 2022

Virtual
Training

CQI and IRCA
ISO 9001:2015
Lead Auditor

12th - 16th
September
2022

Virtual
Training

CQI and IRCA
ISO 14001:2015
Internal Auditor

12th - 13th
October 2022

Virtual
Training

CQI and IRCA
ISO 45001:2018
Internal Auditor

26th - 27th
September
2022

Virtual
Training

CQI AND
IRCA Quality in
Construction

13th - 14th
October 2022

Virtual
Training

Courses in November
Course

Date

Location

CQI and IRCA ISO
9001:2015
Lead Auditor

1st - 2nd
November
2022

Virtual
Training

IMS Internal
Auditor

9th - 10th
November
2022

Virtual
Training

CQI and IRCA
ISO 9001:2015
Lead Auditor

14th -18th
November
2022

Virtual
Training

Courses in December
Course

Date

Location

CQI and IRCA
9001:2015
Internal Auditor

14th - 15th
December
2022

Virtual
Training

CQI and IRCA
ISO 14001:2015
Internal Auditor

19th - 20th
December
2022

Virtual
Training

Find out your readiness
for ISO 14001 for FREE!
We have decided to extend our offer of FREE Stage 1 audits for ISO
14001 Environmental Management Systems for existing customers
until the end of September. The requirements for the offer are simple;
the quote must be issued and accepted from 7th September – 30th
September 2022, and the Stage 1 audit must be conducted by 30th
November 2022.
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Did you know?

Auva holds consultant engagement meetings

auvacertification.com

Transfers
on the rise

An update from our Chief Operating
Officer in Northern Ireland,
Paula Brady

During the past three months, Auva has
seen a definite increase in the number
of transfers and transfer enquiries from
organisations currently with other
certification bodies. There is no doubt
that this has been one of the most difficult
operating periods for all businesses –
including for certification bodies. However,
this does not have to mean a reduction in
service and care for customers.
While costs have been a motivator
for many organisations to consider
transferring their certification, we have
found that the most common reason is
firmly based within the value for money the
clients feel they are receiving. Many clients
who have transferred to us, would not have
done so if they had felt that their needs
were being met, that their incumbent CB
was working for them and not against
them.
We have noted that certification costs have
actually risen for many organisations while
customer service levels have decreased.
We have heard stories of limited availability
of audit dates, the need to send more than
one auditor to cover the standards held
by the company, administration fees and
expenses charged even when the audits
have been remote as well as a lack of
communication and lack of flexibility.

We have had transfers where we were
not the cheapest or the least number of
days for audit, but because we took the
time to deal directly with those companies,
answering their queries and demonstrating
that we operate in a very different way.
Our core value as an organisation is ‘Going
Further’ for our clients. While many may
be sceptical of our commitment to this,
the facts speak for themselves! We have
a 100% retention rate. As I said very
recently to an organisation interested in
transferring (who ultimately have), I am
more than happy for you to speak to any of
our client companies for a referral and to
check that we deliver as promised.
The senior management team at
Auva Certification have all come from
operational businesses. We are very clear
in what we know companies need from
the certification body. A professional and
competent service, combined with ease
of communication, flexibility, a problemsolving attitude and a smile.
It’s not a magic formula – it’s just how
business should be conducted!
Don’t hesitate to contact me – with
any queries regarding the Transfer of
Certification to Auva at:
paula@auvacertification.com

CertCheck launched by UKAS
CertCheck provides a database of over 300,000 management system
certifications issued worldwide by UKAS accredited certification bodies. It
is a free to use resource for anybody to validate a claim of UKAS accredited
certification.
Auva Certification is a UKAS accredited certification body, and our
certification file is searchable in the database. This is a mandatory and
contractual requirement for all UKAS accredited organisations. It works by
allowing users to verify that a claim of holding UKAS accredited certification
is valid. This is done by searching for the certificate number or registered
trading name of the certified organisation. This will result in the details of the
certification held being displayed; including the scope of certification, date
issued, locations covered and the awarding Certification Body.
Prior to the launch of CertCheck, procurers wishing to verify a supplier’s
claims of UKAS accredited certification had to go through a two-stage
process; firstly, to confirm the authenticity and validity of the certification
with the issuing certification body, then separately check with UKAS that the
certification body is accredited for that particular activity. By automating
and combining the certification and accreditation verification stages into one
comprehensive yet straightforward online service, UKAS CertCheck brings
speed, clarity and confidence to the accredited certification vetting process.
For complete transparency for our clients, we also have a Certificate Status
Validator on our website www.auvacertification.com which can verify and
validate Auva Certification certificates. Many certification bodies make this
a difficult task and can often take days to respond! We are not like other
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Did you know?

certification bodies and make it as easy as possible, so you can get instant
results!
If you have any questions regarding this subject, please get in touch with
mike@auvacertification.com

Auva is a recognised Certification Body for InvestNi clients

auvacertification.com

Remote auditing – here to stay?
Like many businesses, Covid has changed the landscape of the ISO Certification
industry and introduced remote auditing into the auditor toolkit. Remote auditing
brought challenges throughout the pandemic but seems to be an auditing approach
going forward.

Medium Risk

There are currently very loose rules around the remote audit process in terms of
how many audits you can actually perform remotely, and instead, has more of a
focus on how to conduct them.

Non load bearing components and structures; simple construction activities;
basic metals and fabricated products; non-metallic products; furniture; optical
equipment; leisure and personal services.

The industry recognised that there is a place for remote assessments in most
organisations, and UKAS has produced a new guidance document to get some
control over the process. It’s important to remember why certification is there; to
provide confidence to the stakeholders and users of your products and services.
Remote audits can reduce that confidence level; therefore, action needs to be taken
to ensure this does not happen.
Fundamentally, remote audits going forward will be based on risk. Auva will
perform individual risk assessments on every client to determine the remote
allowance for your organisation. A risk assessment has always been performed
during the contract review stage, and this will now transfer to the audit planning
process.
Every type of organisation will be permitted to have at least some of the assessment
performed remotely, but fully remote audits will reduce for many. The audits will
move to a more blended approach, with some time allowed for on-site activities and
some for off-site activities.
No matter what level of remote assessment is permitted, organisations will only
be permitted to have a remote assessment if they have suitable methods for
transferring audit documentation to the audit team.

Where failure of the product or service could cause injury or illness. Examples
include but are not limited to:

Low Risk
Where failure of the product or service is unlikely to cause injury or illness.
Examples include but are not limited to:
Textiles and clothing; pulp, paper and paper products; publishing; office services;
education; retailing, hotels and restaurants.

Remote Audit Allowance
Once the risk has been determined and you have suitable methods for conducting a
remote assessment, we can determine how much remote activity is permitted.
Below you will find a simple table that gives an example of how the remote
allowance shall be applied for each risk category and assessment type. This is not
necessarily what will be applied as there are justifications for moving the allowance,
but that’s too complex to outline here. There is also justification for increasing the
limits based on factors such as performance.
Audit Type

Low Risk

Medium Risk

High Risk

Risk Assessment

Stage 1

100% Remote

100% Remote

<50% Remote

During the contract review stage, a risk assessment is performed using information
gathered through the application process and aligned with accreditation guidelines.

Stage 2

<50% Remote

<33% Remote

<25% Remote

Surveillance 1

<50% Remote

<33% Remote

<25% Remote

Surveillance 2

Auditor
Discretion

Auditor
Discretion

Auditor
Discretion

Reassessment

<50% Remote

<33% Remote

<25% Remote

Organisations will typically fall into three categories; High, Medium, and Low. Just
to add to the complexity of the determination, the risk can be different for each
standard applied by the organisation.
Just as a small example, ISO 9001 risk is set out below:

High Risk
Where failure of the product or service causes economic catastrophe, or puts life at
risk. Examples include but are not limited to:
Food; pharmaceuticals; aircraft; shipbuilding; load bearing components and
structures; complex construction activity; electrical and gas equipment; medical
and health services; fishing; nuclear fuel; chemicals, chemical products and fibres.

Just because you are permitted to have some portion of your assessment remote,
doesn’t mean you have to. The idea is to determine what is allowed, not what must
be performed. Some organisations and assessors prefer to work face-to-face
on-site, in which case you do not need to perform any assessments remotely. And
some specialist schemes, such as Aerospace, do not allow remote assessments to be
performed.
mike@auvacertification.com
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Did you know?

UKAS has produced a remote assessments guidance document

auvacertification.com

Spotlight feature QEC
Management
Services

QEC Management Services, and its consulting
partners David Wadlow and Hugh Wadlow, are
based in Arundel, West Sussex. With 30 years’
experience implementing and maintaining ISO
management systems, both QEC partners have a
strong engineering background, and operational
experience across a broad range of industries.
They offer best practice solutions no matter the
size and complexity of a business.
Hugh said: “I enjoy working with a broad range
of businesses throughout the supply chain,
from design and verification, through to project
management, engineering, production and
commissioning. I focus on keeping management
systems simple and commercially sensible to
maintain, this means they are more likely to be
used on a day-to-day basis and accessible for all
staff. Whilst remote audits had their place during
lockdowns, I am really pleased to be seeing more
on-site audits taking place again, as you cannot
replace the level of detail captured in person!”

Auva
Registered
Consultants –
more than just
a network

QEC specialises in the implementation and
integration of management systems which include
the latest versions of:
ISO 9001

ISO 14001

ISO 45001

AS 9100

AS 9120
“Risk management has never been so important
for a business as the last three years have
demonstrated: Brexit, the pandemic and now a
European conflict. It is a dynamic world which
needs well timed decision making. I like working
with Auva because they are responsive to
my client’s enquiries and the audits feel like a
collaborative experience between auditors and
client.”
QEC is a recent addition to the ARC register and
we are delighted to have them on aboard.
If you would like to contact QEC, please visit our
ARC register here

ISO consultants can connect with organisations
that are looking for support in developing,
implementing or maintaining a management
system for international standards, by utilising
Auva’s Registered Consultant network (ARC).
Since its launch in 2020, we have a large number
of ISO experts from across the UK and Ireland
enjoying the benefits including, but not limited
to; business referrals, free listing, certificate of
registration, photo ID and use of the ARC logo as
well as technical support and relevant training.
It is important to note that Auva Certification
does not provide any consultancy services and
will not recommend consultants. However, our
clients often require external resources to help
maintain management systems, so need the skills
and expertise of an independent consultant to help
guide them through the process. ARC facilitates
the connection.
We register consultants whose systems we have
successfully audited onto our consultant locator/
register. We will also register consultants where
our auditors have knowledge of the consultant
from working with other certification bodies.
Organisations are made aware that the use
of a registered consultant does not guarantee
successful certification, or no findings being raised.
If you are interested in joining ARC, please contact
graham@auvacertification.com

PQS Pre-Qualification-Scheme
We are delighted that PQS Pre-Qualification-Scheme has achieved ISO 17020 Accreditation from UKAS. Since
Auva’s inception we have worked with PQS for SSIP certification. We have always had full confidence in their
delivery of service, now they have achieved UKAS accreditation this gives our clients even more confidence in
PQS certification.
PQS worked on the pilot assessment programme with UKAS.

Head office UK graham@auvacertification.com, mike@auvacertification.com

Follow us

Republic of Ireland and Northern Ireland paula@auvacertification.com
South Africa suraksha@auvaafrica.com
South America brad@auvacertification.com
North America brian@auvacertification.com
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