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Meet our new Chief Executive Officer

Michael 
Venner

HOW DID YOU GET INVOLVED WITH THE CERTIFICATION INDUSTRY?

I always smile when people ask me this; it’s a long, fate-driven story.  I left university with an Aerospace 

Engineering degree and  doing part-time work shortly after the 9/11 incident, so the aerospace sector 

was not busy.  My sister knew the owner of IMS International, and he asked her if she could temp 

for the day; she could not as she was working but said that I was free.  That contact was Graham 

O’Geran.  He just needed someone to answer the phones for the day as everyone would be out 

of the office. So the next day, I arrived at the IMS offices to take phone messages and help with 

a marketing spreadsheet. 

When Graham checked in on me a few hours later, the spreadsheet, which he thought  

was complex, was completed, and the phone lines were managed. Impressed, he asked me 

to stay on a few weeks extra, this turned into two months, and 20 years later I’m still in 

the industry! 

Fast forward to 2007,  I was made partner at IMS, and in 2014, we sold the business.  In 

2018, Graham and I went our separate ways, but now we are coming back together to 

create the team we had at IMS and use a lot of the same principles we used back then.  

To offer certification at affordable prices but with no compromise on service.   

We always prided ourselves on having highly talented auditors and streamlined 

systems; we see certification as a journey, not an event, and support the clients 

throughout this journey.  

TELL US ABOUT YOUR EXPERIENCE?

The beauty of working for IMS was that it was small at the start, and with all small 

businesses, you have to get stuck in, and you learn about the entire company, not just 

your job title.  I had so many titles and worked in every part of the business; I have been the 

receptionist, scheduler, planner, manager, and CEO.  

My main focus for much of my career was accreditation; this is one of my strong points.  I 

understand the requirements of running a certification business and dealing directly 

with UKAS.

I understand the importance of wearing many hats and that nothing is 

impossible.  Running a small business is very different to working within 

and running a large company; it takes a lot of strategic thinking and 

management.

I specialise in the aerospace sector. Therefore, one of the first tasks is 

to introduce accreditation to the business for AS9104 which allows us 

to provide certification to AS9100 and AS9120 standards. There are 

only five certification bodies in the UK that can currently give this, and 

we will be joining them soon. 

We are delighted to announce the appointment of Michael Venner, Auva 
Certification’s new CEO, effective from 28 March 2022!  Mike joins us from 
NQA Certification where he held the position of Aerospace and Automotive 
Director and prior to this he was the CEO of IMS International. This is an 
exciting new chapter for Auva. The team is looking forward to working with 
Mike on the strategic delivery, development and growth of the company to 
drive the business forward. Here, we chat to Mike to find out more!...
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Chairman message

Auva  
Certification launches  
South Africa operation

M E S S A G E S  F R O M  M A N A G E M E N T

I am very excited about this newsletter as we have some 

great things to announce including the appointment of Mike 

Venner as our Chief Executive Officer. Mike has a wealth of 

experience in the industry and I know you will find that he is 

extremely customer focussed. 

The opening of our South African operation is equally exciting 

(even if my last visit there didn’t go to plan!). We have a great 

team there and I have no doubt they will make the certification 

experience positive and the operation a great success. We have 

committed this year to achieve additional scopes and schemes, 

AS9100 and AS9120 is well underway and I really am excited 

about this especially for the potential here in Ireland. 

Over the next 12 months we will be making major investments 

in the new scopes and schemes. The team will have a huge 

workload, however I am sure we will make it work and continue 

to deliver a first class service.

As always, thanks a million to our clients and the consultants 

who recommend us to their clients. It’s much appreciated. 

With best wishes to all.

We have expanded business operations to serve the entire country of South Africa 

and Africa! Based in Durban, KwaZulu Natal, South Africa, we expect the main sectors 

we will be working with are: Transport, Engineering, Manufacturing, Food Supplies, IT 

and Education.

Business Development Officer Graham O’Geran said; “We have wanted to open our 

South African operation for some time, but due to Covid-19 and travel restrictions 

it was necessary to postpone this quest. I have worked in this region before and we 

have excellent auditors who are extremely technical and equally important, they are 

customer focussed. We hope to see this venture flourish.

The main contact for Auva South Africa is  Suraksha Maharaj

For more information contact: suraksha@auvaafrica.com or call +27 694426669

Robbie Henshaw  
Co-Founder 

robbie@auvacertification.com
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Auva completes 
UKAS 
surveillance audit
Last month, Auva completed its UKAS surveillance 

audit. We feel it’s important to share our experience 

with our readers to demonstrate our ethos of being 

transparent. We were pleased with the outcome 

(though we felt exhausted afterwards!). Some 

opportunities for improvements were raised by UKAS 

and we even got a small number 

of NC’s (mandatory findings), 

these have now been addressed 

and we feel that it will result 

in further improvement in 

our processes. We had three 

auditors from UKAS over three 

days, this visit also included 

work on some extensions 

to scope. Next year is our 

reassessment! 

Auva enters second year as 
Climate Neutral Certified 
We are proud to announce we have achieved Climate Neutral Certified status for the second 

year running. As far as we are aware, we are still the only UKAS accredited certification body 

to have achieved this!

As expected over the past 12 months our offset has increased, this is due to our client base 

growing and the return of on site audits rather than remote. We have made every effort to 

ensure each audit we conduct has the least impact as possible to the environment and where 

possible still perform remote audits.

We have set some new objectives which we hope will drive down our emissions even lower. 

We have succeeded in lowering our waste over the past 12 months and hope to lower this 

further, and we have started flying again but are making every effort to keep flights to the 

minimum and of course choosing 

the airlines carefully. 

In addition, we have taken delivery 

of another electric vehicle and have a 

further vehicle on order. Even though 

electric vehicles are becoming more 

common, we still feel very proud each 

time we purchase one!

The Climate Neutral Certified symbol 

is an internationally recognisable and 

trusted symbol that turns your decision 

to procure a service or product into 

meaningfully positive climate action. 

We urge all ISO certified companies to 

only consider using certification bodies 

that are actively striving to lower their 

carbon footprint with an ultimate goal 

of achieving a zero if not positive status. 

This can actually support clients who 

need to demonstrate a reduction in 

environmental impacts based upon 

their own life cycle assessment of their 

products and services. 

International 
Women’s Day
On March 8, the team celebrated International Women’s 

Day to commemorate the achievements of women with this 

year’s theme #breakthebias. Our Chief Operating Officer 

NI, Paula Brady, fronted our support and penned a special 

article on LinkedIn reflecting on her own experiences, calling 

for on-going positive change for future generations, and 

acknowledging the need to drive for equality whether you are 

male or female. You can connect with Paula on LinkedIn here 

or email: paula@auvacertification.com 

WHAT IS THE DIFFERENCE BETWEEN CLIMATE NEUTRAL AND CARBON 
NEUTRAL? 

Climate neutral is the same concept as carbon neutral; however, it extends 

to zero net anthropogenic greenhouse gas emissions (including emissions 

beyond carbon dioxide).

HOW IS CLIMATE NEUTRAL STATUS AUDITED?

Climate Neutral’s certification is based on internationally recognised standards 

for carbon measurement, neutrality, and offsetting. Each organisation must 

measure Scope 1, 2, and 3 cradle-to-customer greenhouse gas emissions for the 

prior calendar year. Then they must buy verified carbon credits to offset its entire 

footprint. This directs investment into critical carbon sequestration projects such 

as forest conservation, renewable energy, and carbon capture technologies. Finally, 

organisations commit to a reduction action plan to cut future emissions within a 12-

24 month time line, reporting progress 

on those plans annually. 

You can learn more about Climate 

Neutral here at climateneutral.org. 

For more information, please contact: 

graham@auvacertification.com 

3 Did you know?  Our on site car charger is powered by on site solar panels auvacertification.com

Shannon O’Geran MSc  

BSc - Environmental Science

https://uk.linkedin.com/in/paula-brady-15b59519
mailto:paula@auvacertification.com
http://climateneutral.org
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I successfully introduced AS9104 into IMS 

International around 10 years ago, and I was then 

managing and growing this for NQA.  I love the 

aerospace industry and am heavily involved in industry 

events and forums; I often speak at conferences and 

events and know what’s coming before others; this 

enables me to share this information with clients, 

auditors and the supply chain.

Many people think it’s strange for a CEO to be out 

auditing; I disagree with this. I love auditing, and many 

clients will see me on assessments, I get a kick from 

helping businesses understand the requirements and 

get the most out of their certifications. Its the best way 

for me to understand and appreciate what companies 

are facing, be that their victories or challenges, and 

how we can support them.

WHAT ATTRACTED YOU TO WORK FOR AUVA 
CERTIFICATION? 

I read many books, and one of my favourite authors is 

Simon Sinek. Most people would have read his book 

“Find your why” for want of a better word; he talks 

about finding the thing that makes you get up in the 

morning. I want to help businesses be better. Auva 

shares that vision and passion, which attracts me to 

the company.

Value is something people feel, not something we tell 

them they get.  Auva focuses on bringing that value 

through support and transparency; it’s not all about 

money; it’s about wanting customers to succeed.  

With Auva’s new campaign of “Going Further”, they 

endeavour to make clients feel valued.

AUVA IS INCREASING ITS CERTIFICATION 
SCOPES AND GLOBAL FOOTPRINT; WHAT ARE 
YOUR AIMS?

It sounds a bit cliche, but I aim to ensure the expansion 

is done in a controlled manner and we do not lose 

sight of the client.  I have personally seen it happen 

where organisations get to such a size that the vision 

is lost service levels drop.  This is something that we 

will avoid.  

We will focus our attention on the core schemes and 

not spread ourselves too thin; its exciting to be able 

to bring Aerospace Certifications to the business. We 

need to listen to clients’ needs and expand in required 

and relevant scopes; some certification bodies feel 

they need to get every accreditation they 

can, but this can lead to increased costs 

and reduced support. We also have plans 

for information security in the distant 

future, as this is an area of concern for many 

organisations.

Something at the heart of Auva is 

environmental commitment; I love that 

they are the only Certification Body to 

be Climate Neutral. They practice what 

they preach, and this is something we can 

expand upon when the time and scheme 

is correct. New certifications that build on 

ISO 14001 (Environmental Management 

Systems) and introduce carbon footprint 

and sustainability requirements are coming. 

I think this can be an exciting step for the 

business, and we will be monitoring it.

Auva has already expanded into the USA 

and South Africa; although this is exciting, 

it brings its challenges.  I have experience managing 

multiple locations worldwide and spent a lot of 

time in China establishing an office there. We can 

already service any area globally as certification is 

globally recognised but establishing an office is more 

challenging. Putting the suitable systems in place is 

one part of the problem; understanding the cultures 

is the other challenge.  It’s essential to understand the 

local requirements and cultures from the start, so any 

country we expand into needs to be done with careful 

consideration.

 

WHAT HAVE BEEN THE BIGGEST CHALLENGES 
FOR THE CERTIFICATION INDUSTRY DURING 
THE PANDEMIC, AND WHAT POSITIVES HAVE 
COME FROM IT?

The biggest challenge was maintaining the 

certification for clients; many clients require their 

certification to do business.  If we weren’t attending 

to perform the assessments, clients would risk losing 

their certification, something no one wishes.  The 

important thing is to support clients with maintaining 

those certifications, we faced many challenges where 

businesses suddenly had a Covid-19 outbreak, and 

audits had to be performed remotely.  I had auditors 

turn up on-site only to return home again due to an 

outbreak that morning.  I can’t say the process was 

fun, but we overcame all the challenges and clients’ 

certificates were retained.

The most significant switch was remote auditing; 

strangely, the allowance of remote auditing has always 

been there, but no one ever did this as we didn’t know 

how.  Now that remote auditing has been introduced 

into every certification body globally; it is likely to 

remain.  However, it will not be 100% remote all of 

the time.  UKAS has drafted guidance documents for 

the future of remote auditing that encompasses a 

risk-based approach and allows for some audits to be 

performed remotely and others not.  Auva has already 

started implementing these requirements as we are 

coming out of strict compliance controls imposed by 

the government.  We recognise that remote auditing 

will be a part of certification going forward. We need 

to embrace the process and ensure that clients gain 

the benefit and the quality levels do not drop.

The positive to come from the entire process was the 

adoption of technology. The certification industry 

has always been a little old fashioned, but this forced 

everyone to think outside the box.  Remote audits 

using technology such as Google Glass was also 

experimented with, which shows the industry is 

adapting.  

Personally speaking, I prefer to be on site.  There is 

some value in blended audits (some elements on-site 

and some remote) instead of fully remote.  I can bring 

more value being on-site, picking things up, looking 

around, meeting people and discussing challenges face 

to face than I can from behind the computer screen.  

Yes, I can get to spend more time at home and not 

sitting in traffic, but I do not feel clients get the value 

from the process if I am not there.

Data shows that remote auditing reduced findings by 

60%, a staggering number.  Certification is not there 

to find fault necessarily, but it does cause concern if 

auditors are not finding issues, especially when lives 

are at risk.  And most clients I assess value feedback 

and findings; they help improve the business.  ISO 

certification runs the risk of becoming a tick box 

exercise and losing its value if remote auditing is 

the norm.  Clients may like to have a clean run every 

time, but where is the value to the business and their 

customers if this is always the case?

TELL US A BIT ABOUT YOU.

I live in Essex in a small town by the river, perfect 

for runs and walks.  I am a keen runner, and I am out 

most mornings putting in the miles.  I have run the 

London Marathon, and this year I am running three 

half marathons for charity and have got a place in the 

London Marathon.  Some might call it a mid-life crisis 

but running keeps me motivated and gives me time to 

think; it’s also an excellent opportunity to raise money 

for worthy causes.

My wife is actually from Buffalo, New York, I met 

her whilst working, and I somehow convinced her 

to move to the UK and start a family with me.  We 

have two young boys who take up a lot of our spare 

time, but I am also a keen writer.  I am a prolific user 

of LinkedIn and post on most days; I find it a good tool 

for informing people on certification and leadership 

topics.

Welcome to Auva Certification Mike! If you have 
any questions, he is happy for you to get in touch. 
Drop him an email here:  
mike@auvacertification.com

Graham and Mike around 2004

http://auvacertification.com
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Watch this space - 
Aerospace Accreditation 
coming soon!
Like most industries, the aerospace sector has been through some turmoil, the 

impact of Covid-19 has been severe.  Aircraft worldwide were grounded, and 

a large proportion of them still are. This had a knock-on effect throughout the 

supply chain, and many businesses involved in the aviation industry have suffered.

However, the supply chain proved to be very resilient. Although many people 

lost their jobs, the businesses themselves stayed afloat and have survived to 

come out the other end.  

Many aerospace suppliers are starting to grow again, the commercial sector 

was impacted more than the military sector, but organisations switched over 

to medical due to the synergies between the two industries.  Although aircraft 

are very different to medical devices, the strict controls and precision needed 

for each component are very similar, therefore, it was relatively easy to switch 

focus.

These changes show the importance of having a robust management system 

in place, which helps to focus the mind and identify potential risks and reduce 

the impact on the business.  Without having systems in place, the sector may 

look very different right now.

Auva has decided to “Go Further” by seeking UKAS Accreditation for AS9100 

and AS9120, two essential standards specifically designed for the aerospace 

industry.  If you work within the aerospace industry or are part of your 

strategy to enter the sector, you must first obtain one of these certifications.  

It will be the first step to getting work, and without it, doors will likely not 

open.

This is not an easy accreditation to achieve, but with the employment of 

Michael Venner, our new CEO, this now becomes possible.  Michael has 

considerable experience within the aerospace industry and was previously 

responsible for the Aerospace Scheme for IMS International and NQA 

certification for over 15 years.  Michael is well known in the industry and is a 

regular guest speaker at events such as for the MOD supply chain, speaking 

about issues such as counterfeit products, which is a challenge the sector 

faces right now.  Michael is also a qualified Aerospace Experienced Auditor, 

so organisations obtaining these standards will often see him performing 

assessments.

AS9100 is the standard for organisations designing, developing, or providing 

aviation, space, and defence products and services.  If you manufacture any 

parts for aircraft or defence applications, this is the standard you should apply.

AS9120 is the standard for stockists and distributors of parts used within 

the aerospace and defence sector.  If your business buys and sells parts or 

material but performs no manufacturing function, this is the standard you 

should apply.

Both standards follow similar formats; both build on foundations of ISO 

9001, 80% of the standard is the same; one focuses on the controls around 

manufacturing and the other stocking and traceability.

Due to the standards using ISO 9001 as the foundation, you do not need a 

separate assessment to maintain your ISO 9001 certification. The AS9100 

or AS9120 assessment is performed simultaneously as your ISO 9001 

assessment and by the same assessor.  There is no additional time added 

on top of the AS9100 or AS9120 assessment, and when you receive your 

certification, you will receive two certificates. It’s almost like buy one get one 

free. If you already have ISO 9001 in place, you are probably 75% compliant 

with the AS9100 or AS9120 standards; you can achieve certification 

relatively quickly with a few tweaks and alterations.

If the aerospace sector is something you are interested in supplying to, and 

would like to improve your management system to meet the demands of the 

industry, you may wish to consider AS9100 or AS9120 certification.

For more information email mike@auvacertification.com

Auva is soon to launch its new campaign ‘Going 

Further’. An extension of our Global Reach, Local 

Touch strapline, ‘Going Further’ is designed to 

emphasise Auva’s core objectives to go further than 

other CB’s in customer service, in environmental and 

sustainable practices, and fair and competitive pricing. 

As an organisation we are also ‘Going Further’ with 

expansions into new countries, and in new certification 

schemes and scopes. 

We know businesses are shouting out for a straight-

forward route to certification without the frustration 

often found with large CB’s including poor customer 

service, inflated pricing and slow processes. We also 

know business should feel valued. Auva strives to go 

further for all our clients to ensure we support you with 

expert certification advice, the right support that suits 

your specific needs, and with a direct communication to 

your auditor. 

The campaign will be supported through social media, 

our website, print marketing collateral and media 

relations opportunities. 

‘Going Further’ campaign launch

http://auvacertification.com
http://auvacertification.com
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Organisations are facing probably the toughest 

financial period since the 2007 recession.  On 

the heels of a worldwide pandemic, where many 

industries were hit with crippling closures, resource 

issues and the increased costs of trying to keep their 

workforce safe, they are now faced with huge rises 

in energy costs, labour costs, materials costs and the 

uncertainties and devastation of a war within Europe.

Energy costs across all energy types are seeing 

significant and ongoing increases.  Electricity and gas 

prices have shot up by 20-40 % with another at least 

50% increase expected at the start of April 2022 as 

the Government lifts the CAP on prices by 54%.

The new legislation on red diesel which comes into 

force on the 1st of April will also have a significant 

impact on construction companies and those using 

generators to power their business premises.

General fuel prices continue to rise on a daily basis, 

and this has a knock-on effect for all materials and 

labour used by companies trying to keep their heads 

above water. While this paint’s a dark and depressing 

picture there are definitely bright spots shining in our 

economy.  

There is a general consensus of an upturn in the 

economy, from many industries who are experiencing 

increases in demand, customer confidence and overall 

turnover.  This is from a business community who, 

after the last 24 months, want to spread their wings 

and grow again.  The pandemic has in many ways 

allowed organisations the time to reset business plans 

and objectives, looking to drive improvement within all 

that they do.

There is also growing drive for organisations to really 

consider their bottom lines costs.  

ISO certification systems should drive the efficiencies 

within your business; minimising customer complaints, 

re-works, refunds etc, while at the same time 

improving core processes to deliver a quality product 

or service with the least waste possible.

ISO 14001 provides the 

framework for organisations 

to decrease costs in a number 

of ways from minimising waste 

streams, to choosing more 

renewable sources of energy 

and fuel. Best practice in 

purchasing underlines the 

importance of reviewing 

supply chain pricing at least 

every three years – there are 

cost savings to be gained!

While ISO certification is 

generally a requirement, at 

Auva, we can help you at 

least look to decreasing the costs of it.  We have found 

that our competitive rates are sometimes up to 50% 

less than that of some of the bigger CB’s.  

We certainly understand the pressures faced by our 

clients and as such we commit to holding our prices 

for a minimum of three years for clients.  We know 

we are extremely competitive within our industry, 

but also know we deliver some of the best customer 

service and auditing experiences out there.

If you would like to speak to us about your ISO 

certification needs, please get in touch!

Ever increasing costs puts the pressure on 

Auva joins construction 
industry zero carbon change 
programme
Auva Certification has become a Business Partner of CO2nstruct Zero, a collaboration initiated 

by the Construction Leadership Council to co-ordinate the work of industry-leading companies 

seeking to decarbonise the built environment. Auva works closely with the construction sector 

certifying businesses to ISO 9001, ISO 14001 and ISO 45001. We have pledged to play our part in 

reducing carbon across the sector aligning to its nine priorities. 

Following COP26, and in line with the UK Government’s aim to achieve a net zero economy by 

2050, every industry has a part to play in reducing carbon emissions and meeting net zero targets. 

From the inception of Auva Certification, we have been committed to demonstrating that we 

believe in what we certify and conduct our business in a manner that always ensures a high quality 

of service, safety of those around us and taking care of our planet. We look forward to working as 

part of CO2nstruct Zero alongside other companies and industry groups that share our passion 

for sustainable change.

graham@auvacertification.com

Proud to be supporting relief  efforts for Ukrainian refugees 
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Follow usHead office UK    graham@auvacertification.com

Republic of Ireland and Northern Ireland    paula@auvacertification.com 

South Africa    suraksha@auvaafrica.com

South America    brad@auvacertification.com 

North America    brian@auvacertification.com   
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Two of our more energetic team members are 

signed up to run in the London Landmarks half 

marathon on 3 April 2022. Terry Westley and Mike 

Venner are raising money for Great Ormand Street 

Hospital and the National Autistic Society. We wish 

them luck and congratulate them both on all the 

hard training they have endured over the past  

few months. 

Want to be 
featured in our 
ARC Spotlight?
 

Each month we are focusing on one of our ARC 

members by writing a short feature about their 

business. This will be posted on our website and 

across our social media channels. For recent examples 

check out our blog page here.

If you would like to be featured, please email  

debbie@auvacertification.com 

We are delighted that now restrictions are easing, we are able to start visiting client sites again, 

and not just for audits! Recently, our Chairman Robbie Henshaw, visited BSF Solid Surfaces in 

Essex and was shown around their facility and introduced to their staff, processes and products. 

BSF Solid Surfaces is a leading provider of Corian and Solid Surface and they hold ISO 9001 quality 

management systems certification. 

Auva is always keen to support any client event or occasion, so if you have something special 

coming up, please let us know and we will try our hardest to support you. This can include product 

launches, new premises, certificate presentations or special milestones. 

Auva Chairman visits BSF 
Solid Surfaces

Team Auva duo  
ready to run half 
marathon
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